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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION 

QUESTION ONE (30 MARKS) 

a. State five Agri-enterprise management strategies.    (5 marks) 

b. State and explain 3 external environmental factors that affect the management of Agri-

enterprise.          (6 marks)  

c. What are some of the components of a business plan?    (4 marks) 

d. Discuss any 5 components of an Agri enterprise policy.    (5 marks) 

e. State any three differences between strategy and strategic management of an Agi enterprise. 

           (6 marks) 

f. What are some of the importance of budgeting in an Agri-enterprise?  (4 marks) 

SECTION B – ANSWER ANY TWO QUESTIONS IN THIS SECTION 

QUESTION TWO (20 MARKS)  

The formulation of an Agri enterprise policy involves a systematic and collaborative approach. 

Discuss the steps that guide policy formulators in designing an Agri enterprise policy.  

           (20 marks) 

QUESTION THREE (20 MARKS)  

a. Discuss any sustainable development goals that are related to agriculture. (10 marks) 

b. Discuss any 5 risk management strategies in an Agri enterprise.   (10 marks) 

QUESTION FOUR (20 MARKS)  

Define a comprehensive process that is used when monitoring and evaluating an Agri enterprise 

policy.           (20 marks) 

QUESTION FIVE (20 MARKS) 

Discuss the key aspects of resource management in an Agri enterprise.  (20 marks) 

 


