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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION 

QUESTION ONE (30 MARKS) 

a. Outline five contributions of scientific management.    (5marks) 

b. Describe five objectives of inventory control in an organization.  (5marks) 

c. Explain five factors that influence a plant layout.    (5marks) 

d. State five advantages derived from bureaucratic system.   (5marks) 

e. Explain four important factor of carrying out method study.   (4marks) 

f. State and explain three types of manufacturing systems.   (6marks) 

 

SECTION B – ANSWER ANY TWO QUESTIONS IN THIS SECTION 

QUESTION TWO (20 MARKS)  

a. State and explain four functions of management.    (8marks) 

b. State two principles of administrative management according to Nanori’s Fayol’s.  

          (2marks) 

c. List five characteristics of a good manager.     (5marks) 

d. Outline five types of conveyors used in material handling.   (5marks) 

 

QUESTION THREE (20 MARKS)  

a. State and explain four types of inventories.     (8marks) 

b. Describe systematically the process of carrying out work study.  (8marks) 

c. State four factors influencing plant langotion.     (4marks) 

 

QUESTION FOUR (20 MARKS)    

a. Outline six objectives of production planning and control.   (6marks) 

b. Define the following terms: 

i. Work study 

ii. Method study 

iii. Work measurement.       (3marks) 

c. State and explain four principles of plant layout.    (8marks) 

d. List three functions of Top Management.     (3marks) 

 

 


