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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION
QUESTION ONE (30 MARKYS)

a. Define the following terms. (4 marks)
i. Project

ii.  Project management

b. Explain four stages of project content process. (4 marks)
c. Highlight five key characteristics of a good project report. (5 marks)
d. Outline four stages to risk management in a project. (4 marks)
e. Explain three types of project evaluation. (6 marks)
f. Explain seven objectives to be met by planning phase of a project. (7 marks)

SECTION B — ANSWER ANY TWO QUESTIONS IN THIS SECTION
QUESTION TWO (20 MARKS)

a. Highlight general characteristics of projects. (10 marks)

b. Outline the section of a project report. (20 marks)
QUESTION THREE (20 MARKS)

a. Discuss five strategies for dealing with risk in a project. (10 marks)
b. OQutline a closure checklist task of a project. (10 marks)

QUESTION FOUR (20 MARKS)

a. Discuss five activities that a project manager has to consider during the implementation of a
project. (10 marks)

b. Explain five most common sources of project costs. (20 marks)
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