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QUESTION ONE (30 MARKS) 

a. Discuss the concept of HRD.       (13 marks) 

b. Explain succession planning and benefits.     (12 marks) 

QUESTION TWO (20 MARKS)  

a. Elaborate on how an organisation may design an effective performance management 

system.         (15 marks) 

b. Summarized training needs identification and assessment.   (10 marks) 

QUESTION THREE (20 MARKS)  

a. Explain training techniques that an organisation may use in training. (15 marks) 

b. Discuss modern issues in career development.    (10 marks) 

QUESTION FOUR (20 MARKS)  

An organization known to you is initiating management development. Explain to them the 

following.   

i. Aims of management development.      (5 marks)  

ii. Elements of management development.     (10 marks) 

iii. Activities of management development.     (10 marks) 

QUESTION FIVE (25 MARKS) 

a. Explain OD process and benefits to an organization.    (15 marks) 

b. Discuss how to develop a training program.     (10 marks) 

 


