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QUESTION ONE (25 MARKS) 

 Exit interviews are useful exercises in an organization. Discuss this statement in the view of 

 ensuring employee retention 

QUESTION TWO (25 MARKS)  

 Discuss five talent management strategies that the management of an organization can practice 

 to ensure growth of an organization.  

QUESTION THREE (25 MARKS)  

 Once a job description is done, a job specification is not necessary any more. Critique this 

 statement.  

        QUESTION FOUR (25 MARKS)    

  Discuss five types of interviews applied in an organization during the hiring process of 

 employees as you clearly indicate the circumstances under which each is applied. 

QUESTION FIVE (25 MARKS)    

 Human resource planning influence all functions of human resource management. Explain this 

 observation using five HRM functions.  


