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SECTION A (30 MARKS)  

QUESTION ONE (30 MARKS) 

a) Identify internal factors affecting reward management.   (5 marks)  

b) State five characteristics of a good performance management system.  (5 marks)  

c) Give five factors to consider in establishing competitive market rates.  (5 marks)  

d) Name the objectives of wage / salary controls.     (5 marks)  

e) Highlight methods / techniques of job evaluation.     (5 marks)  

f) Itemize types of relevant labour legislation.      (5 marks)  

SECTION B (40 MARKS) ANSWER ANY TWO QUESTIONS  

QUESTION TWO (20 MARKS)  

a) Explain the purpose of performance management.     (10 marks)  

b) Discuss five components of reward management     (10 marks)  

QUESTION THREE (20 MARKS)  

a) Elaborate on factors that influence remuneration package.    (12 marks)  

b) Explain objectives of job evaluation.       (8 marks)  

        QUESTION FOUR (20 MARKS)    

a) Summarise performance related pay.       (10 marks)  

b) Elaborate on employee benefits.        (10 marks)  

 


