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QUESTION ONE (30 MARKS) 

a. Define the term Business Plan.      (4 marks) 

b. Explain FIVE components of a good feasibility study.   (5 marks) 

c. Executive summary of a business plan is often called the most important part of a 

business plan. Discuss.       (5 marks) 

d. Highlight THREE types of administrative plans that a manager will use in this business. 

          (6 marks)  

e. Outline FIVE sources of acquiring finance for an enterprise.  (5 marks) 

f. Highlight the importance of executive planning in a business.  (5 marks) 

QUESTION TWO (20 MARKS)  

a. Explain the principles of innovation in enhancing enterprise creativity.  (10 marks) 

b. Explain the content in organisational management section of a business plan.(10 marks) 

QUESTION THREE (20 MARKS)  

a. Explain FIVE important principles of administrative planning.  (10 marks) 

b. Outline the process of planning.      (10 marks) 

QUESTION FOUR (20 MARKS)   

a. Explain Three Classifications of Shock     (10 marks) 

b. Explain any FIVE facets of planning in Business.    (10 marks) 


