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SECTION A (30 MARKS) 

QUESTION ONE (30 MARKS) 

(a) Explain briefly any five sources of business ideas     (5 marks) 

(b) Outline five transformations an enterprise adopts when the industry become more 

commoditized          (5 marks) 

(c) Identify any five marketing approached relevant to an enterprise during product diversification

           (5 marks) 

(d) Outline the process of an inventive process      (5marks) 

(e) Explain briefly the component so product development     (5marks) 

(f) Highlight any five features of entrepreneurship     (5marks) 

  

SECTION B (40 MARKS) ANSWER ANY TWO QUESTIONS  

QUESTION TWO (20 MARKS) 

(a) Discuss any five reasons why a product maybe discontinued   (10 marks) 

(b) Explain the five fundamental steps in bring new product and service to the market (10 marks) 

 

QUESTION THREE (20 MARKS) 

(a) Discuss five elements used in determining the product and market diversification (10 marks) 

(b) Explain any five reasons that influence companies to approve acquisition methods for 

development          (10 marks) 

QUESTION FOUR (20 MARKS)    

(a) Describe the segments of a product in business life cycle    (10 marks) 

(b) Explain any five benefit of acquisition       (10 marks) 


