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QUESTION ONE (30 MARKS) (COMPULSORY) 

a) Describe the stages of group formation.           (10 marks) 

b) Explain FIVE non-monetary incentives that can be used to motivate employees in an 

organization.                       (10 marks) 

c) Explain FIVE advantages of delegation of authority in an organization.       (10 marks) 

 

QUESTION TWO (20 MARKS) 

a) Identify FIVE causes of stress in employees in an organization.            (10 marks) 

b) Outline the benefits of learning to individuals, organisations and the society.   (10 marks) 

 

QUESTION THREE (20 MARKS) 

a) Write short notes on the following leadership styles: 

i) Autocratic leadership               (3 marks) 

ii) Democratic leadership              (3 marks) 

iii) Bureaucratic leadership              (3 marks) 

b) Personality is the study of the characteristics traits of an individual, the inter relations 

between them and the way in which a person responds and adjust to other people and 

situation.  

Outline FIVE characteristics of personality.             (5 marks) 

c) Explain THREE reasons why effective communication is important to an organization.  

       (6 marks) 

QUESTION FOUR (20 marks) 

a) Explain FIVE principles of organization.           (10 marks)  

b) Culture and structure of an organization develop over time and in response to a complex 

set of factors. 

Explain FIVE factors that influence the development of an organization culture. 

     (10 marks) 

 


