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CIB 0104

QUESTION ONE (COMPULSORY) (30 MARKY)

a) A group can be defined as a small collection of people who have shared goals or
interests. Describe the FIVE stages in group development. (10 marks)

b) Communication is all pervasive within organizations and management. Explain FIVE
reasons why communication is important to the management and the organization in
general. (10 marks)

c) Describe FIVE incentives that can be used to motivate employees in an organization.

(10 marks)

QUESTION TWO (20 MARKS

a) Distinguish between attitudes and values. (4 marks)

b) Delegation is the dynamics of management, it is the process a manager follows in dividing the
work assigned to him so that he performs that part which only he, because of his unique
organizational placement, can perform effectively. Explain FIVE advantages of delegation to the
organization. (10 marks)

c) Identify SIX characteristics of personality. (6 marks)

QUESTION THREE (20 MARKS)

a) Stress can be defined as a natural physical response to situations which make one feel
threatened, “or those events which cause a hormonal imbalance in the human body
system. Identify SIX signs and symptoms of stress in individuals in an organization.

(6 marks)

b) Explain any TWO components of perception. (4 marks)

c) Explain FIVE ways that managers can use to overcome resistance to change. (10 marks)

QUESTION FOUR (20 MARKS)

a) Explain FIVE principles of organization. (10 marks)

b) A popular and simple way of defining culture is ‘how things are done around here’.
Explain THREE characteristics of organisational culture. (6 marks)

¢) Explain TWO factors that determine the span of control. (4 marks)
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