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QUESTION ONE (30 MARKS) (COMPULSORY) 

a) Explain the indicators of a stressed employee at the workplace.              (10 marks) 

b) Discuss FIVE factors that determine the span of control in an organization.           (10 marks) 

c) Give FIVE reasons why managers are reluctant to delegate authority and FIVE reasons why 

subordinates resist delegated authority.           (10 marks) 

 

QUESTION TWO (20 MARKS) 

a) Explain FIVE causes of conflicts between employees in an organization.          (10 marks) 

b) Employees may resist change in organisations due to personal reasons. Explain FIVE such 

reasons.                (10 marks) 

QUESTION THREE (20 MARKS) 

a) Organizational politics are evident in most organization. Explain FIVE types’ political 

activities/behaviors expressed by organizational politicians.              (10 marks) 

b) Explain FIVE sources of power in an organization.                (10 marks) 

 

QUESTION FOUR (20 MARKS) 

a) Explain FIVE factors that play an important role in the development of a corporate culture. 

                     (10 marks) 

b) There are certain situations under which the participative style of leadership may be 

appropriate. Highlight FIVE such situations.                (10 marks) 

 

 

 


