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SECTION ONE - COMPULSORY

QUESTION ONE

a) Describe the four characteristics of supply chain globalization strategies and their
implications (8 Marks)
b) Explain the four differences between domestic and international purchasing that helps the
firm’s global capabilities and levels of achievement (8 Marks)
c) Explain the four factors that are unique in operational consideration in international
financing (8 Marks)
d) List six primary objectives which firms uses to justify globalization and international

logistical operations. (6 Marks)

SECTION TWO - ANSWER ANY TWO QUESTIONS

QUESTION TWO
a) A major challenge in areas of globalization is information systems integration. Explain five
reasons to justify the statement above. (10 Marks)

b) Explain five documentations that are required for international operations (10 Marks)

QUESTION THREE
a) Firms with no international sourcing strategies can also evolve. Describe the horizontal and
vertical global integration. (10 Marks)
b) Define international Purchasing and explain four importance of international purchasing in

rocurement. 10 Marks)
p (

QUESTION FOUR
a) Discuss how products variation and import constraints and transportation uncertainty impact
international purchasing decision (20 marks)

b) Explain five challenges related with low cost country sourcing (10 Marks)
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