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SECTION ONE - COMPULSORY 

 

QUESTION ONE  

 

(a) Define organizational development (3 marks) 

(b) Outline any seven objectives of organizational development (7 marks) 

(c) Define organizational development and describe any two theories of leadership (10 marks)  

(d) Discuss any ten qualities of a successful leader (10 marks) 

 

 

SECTION TWO – ANSWER ANY TWO 
QUESTION TWO 

 

(a) Explain any five indicators of good corporate governance (10 marks)  

(b) Discuss any five characteristics of good leadership behavior (10 marks) 

 

QUESTION THREE 

(a) Describe any five leadership styles in the organization of your choice (10 marks) 

(b) Define decision making and explain the process of decision making (10 marks)  

 

QUESTION FOUR 

(a) Differentiate between corporate social responsibility and obligation and explain any seven 

corporate social responsibilities undertaken by the organization of your choice (10 marks) 

(b) Discuss any five roles of a leader and team in organization (10 marks)

   

 

 


