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SECTION ONE - COMPULSORY 

 

QUESTION ONE  

(a)   Describe the Historical Evolution of Production Operations Management.     (5 marks) 

(b) Explain the use of modelling on production and operation management.          (5 marks) 

(c) State and explain the operation management problems.                                     (5 marks) 

(d) What is the importance of inventory management?                                            (5 marks) 

(e) Describe the Just in Time (J.I.T) Principles in manufacturing.                           (5 marks) 

(f) With examples explain the levels of strategic decision.                                     (5 marks) 

            

SECTION TWO – ANSWER ANY TWO QUESTIONS 

 
QUESTION TWO 

(a) Discuss the importance of operations planning.                                                     (10 marks) 

(b) Explain forecasting market conditions in organisations                                         (10 marks) 

                                                                                                                              

QUESTION THREE. 

(a)   Discuss the role of Job design to enhance productivity.                                             (10 marks) 

(b) Why is measurement productivity necessary in production operations management? (10 marks) 

                                                                                                                                   

QUESTION FOUR 

(a)  Explain the production operations management functions in organization.              (10  marks)                                             

(b) Expound on the following.                                                                                         (10 marks) 

i. Production 

ii. Operations 

iii. Management 

iv. Strategy 

v. Modelling 

vi. Design 

vii. Layout 

viii. Capacity 

ix. Evolution 

x. Business 


