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SECTION ONE - COMPULSORY

QUESTION ONE

(a) Define Logistic management and explain sources of competitive advantage. (10 marks)

(b) List five implications of Supply Chain Management on logistics. (5 marks)

(c) Discuss under what situations the logistics information systems will be strong and
exceptionally oriented. (10 marks)

(d) Explain five basic components on which demand forecasting is based. (5 marks)

SECTION TWO - ANSWER ANY TWO QUESTIONS

QUESTION TWO
(@) Explain briefly the following terms as used in inventory control management.
I.  Average Inventory.
ii.  Cycle Inventory.
iii.  Safety Stock Inventory.
iv.  Transits Inventory.
v.  Economic Order Quantity. (10 marks)

(b) Explain five factors that influence transportation economics. (10 marks

QUESTION THREE.
(a) Discuss 5 strategic reasons for long- term outsourcing. (10 marks)
(b) Compare and contrast activity base costing with total cost analysis. (10 marks)

QUESTION FOUR

(a) Discuss five points on how bench marking improves logistics performance. (10 marks)

(b) Discuss five factors of formulating an inventory management policy. (10 marks)

Page 2 of 2



