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QUESTION 1 

(a) Discuss the theoretical foundations of change management (12 marks). 

 

(b) OD interventions are sets of structured activities in which selected organizational units 

engage in a sequence of tasks that will lead to organizational improvement.  In the light 

of this statement highlight some of the important conditions that give rise to the need for 

OD interventions.  Briefly describe the OD interventions (10 marks). 

 

(c) John Kotter, a reknown change guru while building on the works of Kurt Lewin 

developed a detailed approach for implementing change.  Discuss his model of change. 

(8 marks) 

 

QUESTION 2 

(a) Explain the internal triggers of change  (10 marks) 

 

(b) Describe some of the leadership attributes and requirements for effective change 

management (10 marks) 

 

 

QUESTION 3 

What causes resistance to change?.  Explain the strategies which could be adopted to overcome 

this resistance (20 marks). 

 

 

QUESTION 4 

(a) Identify the key drivers of change (10 marks) 

 

(b) Discuss the reasons why many change initiatives fail (10 marks) 

 

 

 

 
 


