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QUESTION 1
(a) Effective management of human resources is essential for the prosperity and welfare of
an organization, a society and a nation. In the light of this statement, describe the role of
human resource management (10 marks)
(b) Describe the measures that should be taken by an organization to ensure employee safety
(10 marks)
(c) Discuss the objectives of compensation management (10 marks)

QUESTION 2
(a) Every organization faces human relation problems because people are complex, different
and variable. Enumerate on the causes of poor human relations in an organization. (10
marks)
(b) Explain some of the demand forecasting techniques that may be used to forecast human
resource requirements in an organization (10 marks)

QUESTION 3
(a) Discuss the merits and demerits of time wage system (10 marks)

(b) What are the main causes of indiscipline amongst employees (10 marks)

QUESTION 4
(a) The employees of XYZ Company Ltd have recently organized themselves to form a trade
union. Discuss the reasons that may have led to such a move (10 marks)

(b) Distinguish between centralization and decentralization. What are the problems arising
from centralization of authority. (10 marks)



