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QUESTION ONE

a) Define the term purchasing as an

)} Process

i) Relationship (4marks)
iii) List six essential features of a profession (6marks)
1v) Explain evolution stages of purchasing (8marks)

b) According to miles and snow an organization should formulate strategies that will allow each of
its Small Business Unit (SBU) to adapt to its unique environmental challenges. Explain four major
strategies. (12marks)

QUESTION TWO

a)Discuss porters Five Forces Model which is used to focus on the position of an SBU within the
industry to which it belongs. (12marks)
b)Strategy control comprises of four basic steps. Explain these steps (8marks)

QUESTION THREE

a) Explain any three policy principles that govern procurement policy and practice. (12marks)
b) Explain the four stages of the development of the purchasing function as identified by
Reck and Long. (8 marks)

QUESTION FOUR
a) Discuss the four levels of strategy (12marks)

b) Explain four importance’s of purchasing and supply strategy to an organization.
(8marks)



