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QUESTION ONE

a) Explain five benefits an organization will derive from introduction and implementation of total

quality management. (10marks)
b) Outline the generic model for implementing total quality management (12 marks)
c) Explain four factors to consider when selecting suppliers in order to ensure quality

Purchasing (8marks)

QUESTION TWO
a) Briefly explain the demin’s fourteen point plan that an organization can adopt in
implementing TQM (14marks)
b) Discuss the concept of continual improvement (6marks)

QUESTION THREE

Explain the following terms as used in total quality management

a) Quality manual (5marks)
b) International standard organization (5marks)
c) Acceptance sampling (5marks)
d) Quality audit (5marks)

QUESTION FOUR

a) Briefly explain the historical development of total quality management (10marks)
b) Discuss the importance of product specification in quality measurement (10marks)



