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QUESTION ONE 

a) ISO 9001 requires the top management to ensure planning of quality management system is carried 

out in order to meet the requirements. Discuss four issues covered in a generic  organizational quality 

plan                                                                                                         (8 marks) 

 

b) Discuss three types of cost through which the impact of quality can be measured   (9marks) 

 

 

c) Explain the role of quality in purchasing and supply chain management                           (11 marks)   

QUESTION TWO 

a) The revised ISO 9000:2005 is based on quality management principles. Explain any six such principles  

               (12marks)                                                                                                                                    

 

b) Describe the process of developing a procedure in a quality management system         (8marks) 

 

QUESTION THREE 

a) Discuss six advantages of documenting procedures in a quality management system      (12marks)

  

b) One of the objectives of quality purchasing is quality measurement. Enumerate any eight dimensions 

of quality                                                                                                                         (8marks) 

 

QUESTION FOUR 

Write explanatory notes on the following terms as used in quality management: 

a) Quality circles           (4marks)

  

b) Quality assurance          (4marks)

  

c) Six sigma          (4marks)

  

d) Kaizen           (4marks)

  

e) Statistical process control        (4marks) 

 

 


