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INSTRUCTIONS 

Question one is compulsory  

Answer any other two questions 
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QUESTION ONE 

Discuss each of the following terms related to recent trends in production and operations management 

i) Global markets           (2marks) 

ii) Total quality management         (2marks) 

iii) Worker involvement          (2marks) 

iv) Operations strategy          (2marks) 

b) Discuss any four types of production                                                                        (10marks) 

c)  Once a product reaches the market it starts a life cycle. Describe the four stages of a product 

      life cycle                                                                                                                    (12marks) 

 

 

  QUESTION TWO 

a) Explain five elements of a good forecast                                                               (10marks) 

b) Discuss five objectives of a good plant layout                                                       (10marks) 

 

QUESTION THREE 

a) Discuss four types of equipment used in materials handling                                    (8marks) 

b) Distinguish between long term capacity planning and short term capacity planning  (12marks) 

 

QUESTION FOUR  

a) Enumerate five factors that affect productivity                                                          (10marks) 

b) Discuss five requirements for effective inventory management                                (10marks)                      

 

 

 

 

  


