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QUESTION ONE
a) Discuss FIVE different categories of environments within a retailer operates illustrate with relevant

examples how these factors may affect a retailer’s business (15marks)
b) Highlight any FIVE trends in the retail business (5marks)
c) Discuss FOUR steps of a retail life cycle (4marks)
d) Identify SIX sources from which information about a supplier may be obtained. (6marks)

QUESTION TWO
a) Briefly describes each of the steps that a retailer goes through in the development of a strategic retail
plan. (12marks)

b) Retailers perform many business activities that increase the value of the products and services they

sell to consumers. Discuss any FOUR such activities (8marks)

QUESTION THREE
a) Store design relates to the architectural characteristic or decorative style of a retail outlet

i) Explain any FIVE elements of exterior design (5marks)
ii) Highlight the issues to consider in setting out the internal design (5marks)
b) i) Describe the grid store layout (2marks)

if) Explain any four advantages of the grid layout (8marks)

QUESTION FOUR
a) Retails make specific decisions in choosing a location for a retail store. These include decisions
regarding the trade area, as well as the specific site. Discuss four factors that affect the
attractiveness of a market or trade area (8marks)

b) Suggest some FOUR factors that would specifically be considered in site evaluation (12marks)



