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QUESTION ONE

a) Explain the factors guiding selection of a supplier (12 Marks)
b) Discuss the various price forecasting techniques (8 Marks)
c) Explain the factors that may lead to suppliers being blacklisted (10 Marks)

QUESTION TWO

a) The Board of Directors has requested for an explanation of standardization in purchasing.
As the purchasing officer respond to their request explaining the main objectives and
advantages of standardization (15 Marks)

b) Explain how maximization of productivity is assured in an organization (5 Marks)

QUESTION THREE

a) Describe the main determinants of purchasing price (10 Marks)
b) Explain the factors to consider before selection of a supplier in labour relations
(10 Marks)

QUESTION FOUR

Differentiate the following terms

a) Right quality and right quantity (8 Marks)
b) Right Price and right source (8 Marks)
¢) Outline the purchasing cycle (4 marks)

QUESTION FIVE

ABC company is preparing budgets for the next year. Explain to the managers the need for a
purchasing budget (20 Marks)



