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QUESTION ONE

a) A project proposal is an activity where financial resources are spent to create capital that
produces benefits over a period of time.

In line with this statement, explain the importance of initial feasibility analysis of a
project. 10marks

b) Outline the essential characteristics of projects. 6marks



c) Explain the purpose of monitoring in a project. 14marks
QUESTION TWO

. A project plan is a formal, approved document that is used to manage and control a project.
Discuss 20marks

QUESTION THREE
.a) Discuss briefly the meaning of the terms goals and objectives. 8marks

b) Highlight steps to be followed in any goals and objectives of a given community project.
9marks

c) Explain briefly the meaning of project planning. 3marks
QUESTION FOUR

The purpose of any proposal is to persuade a potential customer to purchase goods and /or
services. Discuss the components of a proposal that can be used to fulfill a need.
20marks



