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INSTRUCTIONS TO CANDIDATES:-
Answer question ONE (compulsory) and any other TWO questions

QUESTION 1
(@) The current business environment has become so turbulent that organizations must plan
their human resources. Explain reasons why organizations are more keen on Human
resource planning.(12 marks)
(b) Write brief notes on the following methods of forecasting employment needs. (6 Marks)
a. Ratio trend analysis
b. Managerial judgment
c. Work study technique
(c) Discuss six challenges that a Human Resource Manager may face as he performs his
human resource planning role. (12 Marks)

QUESTION 2
a) What is Human Resources Information System? (2 Marks)

b) Explain the steps that are involved in the development of a sound Human Resource
Information System (10 marks).

c) Discuss the need for a Human Resource Information System (8 marks)

QUESTION 3
(a) What do you understand by the term Human Resource Forecasting? Explain the factors

that you would consider when forecasting on personnel needs in an organization.
(10 Marks)

(b) Define the concept of Human Resource Planning and in five points discuss the nature of
Human resource planning. (10 Marks)

QUESTION 4
a) Discuss in details the process of Human Resource Planning. (12 Marks)



b) Discuss the measures that an organization would put in place to improve the
productivity of its employees (8 marks)

QUESTION 5

(@) In the recent years, the need for human resource audit has increased. What are some of the
reasons that may have contributed to this move? (10 marks)

(b) Discuss the main advantages and the disadvantages of human resource accounting.
(10 marks)



