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QUESTION ONE (30 MKYS).

(@).  Explain any three aims of supply chain management. (6mks).

(b) Highlight any three fundamentals of Lean supplies Management. (6mks).

(© Discuss any five core principles that can guide strategic sourcing process (10mks).
(d) Explain the purpose of inventories in an organization (8mks).

QUESTION TWO (20MKS).
@ Explain the various elements of sourcing. (10mks).
(b) Explain the characteristics of an ideal warehouse.  (10mks).

QUESTION THREE (20MKS).
@) Discuss the disadvantages of road transport. (10mks).
(b) Highlight the features of transactional relationship. (10mks).

QUESTION FOUR (20MKS).
@ Lean Supply chain focuses on creating value. Explain how this can be achieved. (10mks).
(b) Highlight the various core activities of logistics in supply chain. (10mks).



