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QUESTION ONE (30 MKS).

(@.  If supply chain management has become top management’s new “religion” then it needs a
“doctrine”. Discuss (8mks).
(b) Explain the main objectives of inventory management (4mks).
(© Describe any five classes of materials (10mks).
(d) Explain any four cues that affect customer perception of service quality (8mks).

QUESTION TWO (20MKS)

@ Explain the five key drivers in logistics systems. (10mks).

(b) Discuss the issues that affect warehousing. (10mks).

QUESTION THREE (20MKS).

@ Highlight the importance of logistics in business (10mks).
(b) Explain the steps followed in creating an effective procurement strategy (10mks).

QUESTION FOUR (20MKS).

@ Highlight any five functions of logistics (10mks).

(b) Discuss any five measures to be taken to ensure effective transportation of good (10mks).



