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INSTRUCTIONS:

Answer Questions ONE and any other TWO

QUESTION 1
(a) Define an organizational theory. (5 marks)
(b) Highlight causes of changes in organizations today. (5 marks)
(c) Write short notes on power and politics in organization. (15 marks)
(d) What is conflict in organization. (5 marks)
QUESTION 2
(a) Discuss the mechanical organizations. (20 marks)
(b) Briefly discuss organizational structures. (20 marks)
QUESTION 3
(a) Discuss management by objectives, its importance and steps. (20 marks)
(b) Highlight the process of decision making. (10 marks)



QUESTION 4

(a) Discuss the matrix organizational structure giving its advantages and disadvantages.
(10 marks)

(b) Discuss four strategies of solving a conflict. (20 marks)



