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Q. 1 (a) Discuss FIVE methods used to determine current  human resource requirements.                                                                                                                     

                                                                                                                                  10 marks 

                                                                                                                                               

         (b) Identify  specific methods that help the employer to manage risks caused by 

 external factors.                                                                                                     10 marks                                                                                                                 

         (c) Explain TEN  internal scan that helps to minimize challenges and   risks in a business 

 organization.                                                                                                           10 marks                                                                                                                  

Q. 2 (a) Human resource performance outcomes is key to assessing progress in target areas of 

 the organization. In line with the above statement, outline the questions to be 

 considered that could help monitor, evaluate and report on progress.      10 marks 

          (b) Discuss the following terms as applied in human resource management; 

                           i) Job specification 

                          ii) Job description 

                                                                                                                                                  10 marks 

Q. 3 (a) Explain FIVE ways of recruitment.                                                                        10 marks 

         (b) Discuss the following types of selection interviews; 

                              i) Structured interview 

                             ii Unstructured interview 

                                                                                                                                                   10 marks 

Q. 4 Training is carried out to benefit both the organization and the workers. Using this fact, 

 discuss TEN roles of training in any organization.   

                                                                                                                                                   20 marks 

 

                                                                                                             

 


