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INSTRUCTIONS
e There are FIVE Questions in this paper
e Question ONE is compulsory

e Answer THREE Questions in Total



QUESTION ONE
I. Define Organization (5 Marks)
ii. Discuss the Classical Theory of Organization (25 Marks)
QUESTION TWO

I. Define groups in an organization. (5 Marks)

Ii. Explain reasons for the emergence of informal groups in organizations
(7.5 Marks)

lii. What are the merits and demerits of informal groups in an
organization? (7.5 Marks)

QUESTION THREE

I.  Define culture in an organization. (5 Marks)
1. Explain what strong cultures are in an organization. (5 Marks)
lii. Explain sources of culture in an organization (5 Marks)

Iv. Explain how employees learn culture in an organization (5 Marks)

QUESTION FOUR
I. What is power? (5 Marks)
1i. Discuss sources/bases of power in organizations. (15 Marks)
QUESTION FIVE
Write brief explanatory notes on each of the following; (5 Marks each)
I. Leadership styles
Il Organization Structure
iii. Decision Making

iv. Faces of politics in Organizations



