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PPM 

1. a) Highlight any five reasons why a manager may be reluctant to delegate work in an 

organization (5 marks) 

b) According to Henry Mintzberg managerial work encompasses ten roles. Explain these ten 

roles. (10 marks) 

c) Explain five symptoms of low employee morale. (10 marks) 

d) With reference to management change, explain any five reasons for organizational resistance 

change (5 marks) 

e) Explain any five benefits of the mission statement to an organization. (5 marks)  

 

2. A) Explain ways in which management could use Marlows hierarchy of needs theory to motivate 

employees. (12 marks) 

b)Training and development leads to the effective management of employees in a company. 

Explain how a training and development programme would benefit a company. (8 marks)  

      3.     a) Management can be defined as a science and as an art. 

                  Describe five characteristics of each (10 marks) 

b)Organizations are becoming increasingly influenced by their external environment. Explain the ways 

the management may respond to the external factors. (10 marks)  
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       4. A) Control is the process of ensuring that actual activities conform to planned activities. Describe 

the four steps in control process (8 marks)  

            B) As a manager, explain how you can apply any six of Henry Fayol’s management principles in 

your organization (12 marks) 

     5.  As a management consultant, you have been assigned to design a staff appraisal system for a 

client firm. Explain the benefits of performance appraisal to the following: 

I. Staff (4 marks) 
II. Managers (3 marks) 

III. Organisation(3 marks) 
 


