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INSTRUCTIONS TO CANDIDATES 

1) Question one is compulsory 

2) Attempt any other two questions 

 

 

 

 



QUESTION ONE 

a) Explain the key enablers of supply chain management(10 marks) 

 

b)Explain the concept of Just In time (JIT) citing five advantages and five challenges facing 

its implementation(15 Marks) 

 

c) Highlight the principles underlying the use of total quality management (TQM)(5 Marks) 

 

QUESTION TWO 

a)Explain five reasons for supplier development (10mks) 

b)Explain five trends in supply chain management (10mks) 

 

QUESTION THREE 

a)Highlight five categories of supply chain in risks(10 Marks) 

b)Discuss five factors to consider when selecting a supplier(10mks) 

 

QUESTION FOUR 

a) Explain five merits of multiple sourcing (10mks) 

b) Explain five objectives of outsourcing (10-mks) 

 

QUESTION FIVE 

a) Highlight any FIVE sources of supplier information.(10marks) 

 

b) Explain the role played by warehousing in supply chain management.(10 marks) 

 

 

 

 

 


