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ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS



QUESTION ONE

(a) Explain FIVE purposes of material control [5 marks]
(b) As materials manager of Just Time stores explain FIVE activities involved

material control. [> marks]
(c) Highlight FIVE ways in which requisition might arise. [5 marks]

(d) Explain FIVE costs involved in holding of stock in stores.

(e) Outline FIVE ways in which redundant or obsolete stock can be disposed off

[(5 marks]
(f) As a store’s manager explain to ways in which standardization will assist in store
management. [5 marks]
(g) Briefly explain effective control on quality of materials. [5 marks]
[Total 30 marks]
QUESTION TWO
(a) Describe FIVE purpose of value analysis. [10 marks]

b) From the following information forecast demand of product X usin
g P g
(i) Simple average
(if) Weight average

Month Actual demand
Jan 40
Feb 30
March 70
May 120
June 140
[10 marks]
[Total 20 marks]
QUESTION THREE
(a) Discuss FOUR methods of pricing issues. [10 marks
(b) Describe FIVE merits which accrue to an organization by use of franchising method of
business control. [10 marks]
[Total 20 marks]
QUESTION FOUR
(@) Describe FOUR types of tender a store would engage in. [10 marks]
(b) Explain FIVE function records play in storage. [10 marks]

[Total 20 marks]



