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QUESTION ONE (COMPULSORY) (30 MARKS) 
a) Describe FIVEadvantages of delegation.      (10 marks) 

b) Analyse FOUR reasons that support the argument that management is an art.    (4 marks)  

c) Explain THREE advantages and THREE disadvantages of committees   (6 marks) 

d) Suggest FIVE ways in which management could enhance ethical behaviour within an 

organization.           (5 marks) 

e) Describe FIVE qualities of an effective control system.     (5 marks) 

 

QUESTION TWO (20 MARKS) 

a) Explain FIVE measures that a manager can take in reducing resistance to change.        (10 marks) 

b) Discuss FIVE principles of management as advanced by Henry Fayol.              (10 marks) 

 

QUESTION THREE (20 MARKS) 

a) Explain FIVE factors that might influence the span of control in an organization. 

(10 marks) 

b) Briefly explain the social responsibility of an organization towards the following groups. 

i) Consumers          (4 marks) 

ii) Employees          (4 marks) 

c) Define the term “committees”       (2 marks) 

       

QUESTION FOUR (20 MARKS) 

a) Describe FIVE features of effective planning.      (10 marks) 

b) Discusses FIVE circumstances which each of the following leadership styles is best applicable 

i) Autocratic leadership style        (5 marks) 

ii) Democratic leadership style               (5 marks) 


