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1) Question one is compulsory 

) Question one is compulsory 

2) Attempt any other two questions 

 

 



 

 

 

QUESTION ONE 

a) Explain seven benefits of employee training and development  (14mks) 

b) Explain  five areas of training an organisation can conduct   (10mks) 

c) Differentiate between training and development    (6mks) 

 

QUESTION TWO 

a) Describe the various activities involved in developing training programme(10mks) 

b) Explain the three components of training need analysis   (10mks) 

 

QUESTION THREE 

a) Explain five objectives of career planning/management   (10mks) 

b) Explain five methods of training employees     (10mks) 

 

QUESTION FOUR 

a) Explain five types of career paths       (10mks) 

b) Explain five objectives of management development   (10mks) 

 

 

 

 

 


