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QUESTION ONE (30 MARKS) (COMPULSORY)

a) Scholars of management have not been able to reach consensus on the exact process of

motivation but they have done so on the factors that can motivate employees.
Explain EIVE such factors. (10 marks)
b) Advise managers on FIVE strategies they can use to minimize resistance to change. (10Marks)

c) Explain EIVE strategies that can be used to manage conflicts in the organization. (10Marks)

QUESTION TWO (20 MARKYS)

a) A principle is a fundamental statement of truth that provides a guide to thought or action. It

establishes a cause and effect relationship between two or more variables.

Explain EIVE principles of organization. (10 marks)
b) Organization has part to play in reducing stress at work. Outline EIVE measures that an

organization can take to help reduce stress on employees. (5 marks)
c) Highlight EIVE benefits of learning to individuals and organisations. (5 marks)

QUESTION THREE (20 MARKS)

a) Organization culture is the specific collection of the values and norms that are shared by people
and groups in an organization and that control the way they interact with each other and with
stakeholders outside the organization.

Explain any EIVE characteristics of culture. (10 marks)

b) Explain the barriers of effective delegation
i) On the part of Managers (5 marks)

i) On the part of Subordinates (5 marks)

QUESTION FOUR (20 MARKS)

a) Explain EIVE barriers to effective communication in an organization. (10 marks)

b) Explain EIVE factors that influence organisational politics. (10 marks)
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