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SECTION A: ANSWER ALL QUESTIONS IN THIS SECTION

QUESTION ONE (30 MARKS)

a) Define project planning. (2marks)
b) Why are project plans important? (3marks)
c) What are the four variables that are critical when managing a project. (4marks)
d) Outline three elements of project planning. (3marks)
e) State three types of maintenance tolls, materials and equipment. (3marks)
f) State two important of inventory management in electrical project management. (2marks)
g) Outline three ways of managing electrical project inventory. (3marks)
h) What is a project budget? (2marks)
1) Outline three purposes of a project budget in electrical project management.  (3marks)
j) State two ways of avoiding a budget overrun. (2marks)
k) Discuss three best practices for controlling quality in electrical project managements.
(3marks)

SECTION TWO: ANSWER ANY TWO QUESTIONS IN THIS SECTION
QUESTION TWO (20 MARKYS)

a) What is a project report? (2marks)
b) Discuss the four components of the structure of the project report. (8marks)
c) Outline five reasons why progress reports are important during electrical project
management.
(5marks)
d) State four values of project documentation. (5marks)

QUESTION THREE (20 MARKYS)

a) Discuss the four phases of a project in the project management lifecycle. (8marks)
b) Discuss four elements of a budget. (8marks)
c) Discuss two purposes of Work breakdown structure (WBS). (4marks)

QUESTION FOUR (20 MARKYS)

a) What is SWOT analysis? (2marks)
b) Distinguish between program evaluation review techniques (PERT) and Critical patch
analysis (CPM) in project management.

(6marks)
c) Discuss four factors to consider during project planning. (8marks)
d) Distinguish between deliverables and milestones. (4marks)
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