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SECTION A – (30 MARKS) – ANSWER ALL QUESTIONS IN THIS SECTION  

QUESTION ONE (30 MARKS) 

a) Explain two attributes of a health project.      (5 marks)  

b) Highlight five basic processes of project planning.     (5 marks)  

c) In a SWOT analysis, strength is internal and helpful. Briefly describe five strengths that a 

health project can have.         (5 marks)  

d) Briefly explain the process of health project implementation.    (5 marks)  

e) Explain how you will ensure successful project control as a project manager.    

           (5 marks)  

f) Explain the relevance of project resource management.     (5 marks)  

SECTION B (40 MARKS) – ANSWER ANY TWO QUESTIONS IN THIS SECTION 

QUESTION TWO (20 MARKS)  

Describe the four phases of a standard project.      (20 marks)  

QUESTION THREE (20 MARKS)  

Describe ten components of a project proposal.      (20 marks)  

        QUESTION FOUR (20 MARKS)    

Describe the steps in managing project resources.      (20 marks) 

  

 


