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QUESTION ONE (25 MARKYS)

Discuss the three main theories of industrial relation pin pointing their relevance in the

industrial relations practice. (25 marks)
QUESTION TWO (25 MARKYS)
Describe the role played by the following actors in industrial relations

i.  Employees and their trade unions. (8 marks)
ii.  Employees and their associations. (8 marks)

iii.  The government and its agencies. (7 marks)
QUESTION THREE (25 MARKS)

a) Explain the major causes of industrial relations problems in Kenya today. (10 marks)
b) Evaluate the mechanisms organizations should put in place to avert the negative impacts of
industrial relations problems. (15 marks)

QUESTION FOUR (25 MARKS)

a) Summarise the relevance of worker’s participation in decision making process and
enumerate some of the commonest models of workers participating in decision making
process. (15 marks)

b) Discuss the challenges and barriers organizations encounter during implementation worker’s

participation programmes. (10 marks)
QUESTION FIVE (25 MARKS)

a) Examine some of the potential consequences of mishandling disciplinary issues in the work
place providing suitable and relevant examples in each case. (15 marks)
b) How can organization maintain good stations with its employees during administration of

discipline? (10 marks)



