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Instructions to candidates:
1. Answer any four questions.

2. Mobile phones are not allowed in the examination room.

3. You are not allowed to write on this examination question paper.



QUESTION ONE (25 MARKYS)

a. Explain the lean paradigm in relation to supply chain management. (5 marks)
b. Describe the systems theory in supply chain management (20 marks)

QUESTION TWO (25 MARKS)

‘Supply chain management involves managing inter-organizational relationships and industrial
network’ with the help of network theory discuss the statement.

QUESTION THREE (25 MARKS)

‘Game theory is critical in understanding organizational performance in any supply chain’. Discuss this
Statement.

QUESTION FOUR (25 MARKYS)

a. Transaction cost theory is a key ingredient to understanding buyer — supplier relationship.
Discuss. (20 marks)
b. Elaborate the indirect contribution of purchasing function. (5 marks)

QUESTION FIVE (25 MARKYS)

a. Discuss the future challenges of supply chain management. (15 marks)
b. Explain what general inventory theory is meant to achieve with reference to the square root law.
(10 marks)



