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QUESTION ONE

a) State and explain five functional roles of management. (10marks)

b) List four characteristics of management principles. (4marks)

c) Outline any five objectives of plant maintenance. (5marks)

d) State any four types of management practices. (4marks)

e) Describe five functions of production planning and control. (5marks)

f) List two advantages of preventive maintenance. (2marks)
SECTION B

QUESTION TWO

a) Describe five salient features of bureaucracy. (5marks)
b) State and explain five qualities of a manager. (10marks)
c) With the aid of a neat labelled sketch illustrate process layout and describe the importance to plant

maintenance. (5marks)
QUESTION THREE

a) Discuss five principles of plant layout and their importance to the general organization of then

plant. (10 marks)
b) State and explain four types of inventories. (8marks)
c) Briefly describe two functions of human resource management. (2marks)

QUESTION FOUR

a) State four objectives of carrying out method study. (4marks)

b) State and explain four major reasons for having Human resource management at Macro level.

(8marks)
c) With the aid of a diagram describe product layout (Line layout) (6marks)
d) Outline two important factors required in determination of reliability. (2marks)
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