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INSTRUCTIONS. 

Answer any three questions. 



 

QUESTION ONE 

 

a) Highlight five functions of planning       (5 marks) 

 

b) State ten characteristics of a profession.       (10 marks) 

 

(c) Outline five functions of a supervisor          (5 marks) 

 

 

QUESTION TWO 

 

a) Explain three levels of management. 

 Give examples, citing the structure of Murang’a University College.  (6 marks) 

 

b) Explain seven principles of management given by Henry Fayol.   (14 marks) 

 

 

 

QUESTION THREE 

 

a) State five characteristics of a valid objective                                    (5 marks) 

 

b) Highlight seven stages involved in the process of rational decision making  (15marks) 

 

 

QUESTION FOUR. 

(a)  Explain five components of the internal environment.                                    (5 marks) 

(b) Explain five elements of organization                                                                 (5 marks) 

(c) ) Several types of tests are used in selecting personnel. Explain each of the following  

 intelligence tests 

 aptitude tests 

 personality tests 

 interest tests 

 Proficiency tests.                                                                                                  

            (10 marks) 

 

 



THE END. 

 
 


